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1. Summary
A project brief was issued in October 2014 and in November 2MD Regeneration and
Vivid Regeneration were jointly appointed to prepare a feasibility study for the future
of the Victory Hall.
A Steering Group comprising members of the Victory Hall Management Committee,
Stogursey Parish Council and West Somerset Council was formed and met
throughout the project.
The Feasibility Study included two phases of consultation. The first sought
information from residents, local organisations, hall users and other local facilities on
how the Victory Hall is used and the types of facilities that would be required in the
future. The consultation was supported by a team of resident community
researchers. The second phase of consultation, comprising exhibitions, presentations
and a household questionnaire, sought the views of local people on a preferred
design option.
The Victory Hall is one of a number of community facilities in Stogursey. With the
hall, kitchen, youth centre, multi-use games area and football pitch, it has the widest
range of facilities. Of the 315 people returning the Phase 1 survey, 13% said they use
the Victory Hall either often or sometimes (the most of any non-retail facility in the
village). The most common use is for private parties but there are also a wide range
of other activities taking place in the Hall. In terms of future activities, the most
commonly requested are indoor sports, a gym and social club.
The Hall is owned by a registered charity and managed by a board of trustees,
referred to as the Victory Hall Management Committee. In 2013/14 the charity
operated with a modest £2000 surplus and held cash assets of £41,000.
The village and its surrounding hamlets are expected to see modest growth in the
coming years. At the same time there is likely to be an increased proportion of older
people. Support for health and wellbeing is, therefore, of increasing importance for
policy makers.
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The village also faces pressure from the proposed development of Hinkley C. This
has prompted the creation of a Community Impact Mitigation fund which could
potentially provide funding for works to the Victory Hall.
The Project Steering Group agreed a set of core objectives for the Feasibility Study:
•

Meets the needs of existing regular users including football, tennis, youth etc.

•

Fit for the future needs of the local community

•

Sympathetic to the heritage of the building

•

Must allow for continued use during the build programme

•

Capable of being managed without requiring employed staff

•

Costs are low enough to retain competitive pricing when compared with other
local facilities

•

Makes the most of the existing strengths but addresses weaknesses

•

Complements other facilities in the village

•

Capital cost is capable of being funded

The core objectives, the consultation, site constraints and good practice informed the
preparation of four design options. These were distilled down into a hybrid or
preferred option. This includes the demolition of the current youth centre,
refurbishment of the existing Victory Hall and construction of a new extension to
include a sub-dividable function room, a new kitchen, new bar and new toilets. The
MUGA will also be covered and have new changing rooms attached. The
surrounding area will be landscaped and a new car park provided at the rear.
The hybrid was presented for public consultation. Of 72 people showing preference,
65 said they supported or strongly supported the proposals. There were however a
number of issues emerging, not least the impact upon neighbours. This lead to some
amendments to the hybrid option.
The capital cost of the redevelopment is forecast to be c.£2.4m (exc. VAT). A range of
funding sources have been identified. Annual income, mostly from lettings, is
forecast to be £27,000 and operating costs are estimated to be £23,000.
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To progress the scheme, architects will need to be appointed to draw up detailed
proposals firstly for planning and then tendering for construction. It is likely that
funding applications will have to be submitted to pay for this first phase of work.
Further applications will obviously be needed to fund the capital works.
The capacity of the Management Committee to proceed with the project needs to be
addressed both in terms of internal governance procedures (in order to satisfy the
requirements of funders) and the recruitment of new and younger members.
An appointment is likely to be needed to coordinate the development process on
behalf of the Trustees.
This Feasibility Study was approved by the Steering Group in September 2015 and
presented to the Victory Hall Management Committee in October 2015.
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